@/ 'FiveSix

\_—/ Consulting

@

NEW REGIONAIACCREDITATIAMODEL

The Northwest Commission on Colleges and Universities (NWCCU) recently released a new
accreditation model for member institutions. FiveSix Consulting views the model as a three phase
lifecycle for institutional effectiveness:

Purpose and PotentialThe institution defines its mission and key themes as well as the measures (or
outcomes) that indicate succes$he desired goal state is then contrasted with the existing resource
picture, potentially resulting in further refinement of the mission.

Plans and Achievement3.he institution engages in a regular planning cycle to integrate the core
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the mission and core themes and are evaluated for potential improvement.

Success and Viabilitfffectiveness is achieved by fulfilling the mission and core themes. In order to

ensure continued relevance in the future, the institution fosters a sound financial base and establishes
systems to detect and adapt to changes in the environment. As conditions change, the institution

reexamines its mission and the lifecycle begins again.
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