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ACCREDITATION SELF-STUDY COMMUNICATION FRAMEWORK 

A successful accreditation self-study effort depends upon a clear and inclusive communication strategy. 
However, the potential audience pool, available delivery methods, and differing communication goals 
can make it difficult to know where to start. 

The framework below identifies five key audience segments requiring different levels of messaging 
density as the audience size and diversity increases. Messaging density refers to the frequency and 
level of detail of the communication. More directly engaged audiences share more information and 
provide more feedback. Creating a framework that actively encourages participation and feedback 
from each audience segment is a key component of a successful self-study communication. 

The framework can be used to plan your communication strategy and as a visual reminder as the self-
study effort progresses. 

· Public website

· Information 
sessions

· Campus news 
outlets

Communication

Method

Frequency

Sub-Teams

Faculty, 

Staff, 

Students

Audience Alumni, Donors, 

Partners
Community

Bi-weekly to 
monthly

· Public website

· Information 
sessions

Monthly to

bi-monthly

· Ensure 
understanding 
of role, tasks

· Encourage 
participation

· Identify & 
remove 
obstacles

· Team website

· Email

· Meetings

· Informal 
conversations

· Encourage 
participation

· Build support for 
those involved

· Solicit input

· Public website

· Email

· Information 
sessions

Quarterly

· Provide 
information that 
may impact their 
relationship with 
institution

· Solicit input

· Foster goodwill

Major milestones

· Solicit input

· Foster goodwill

Audience

Size

Audience

Diversity

Purpose

· Team website

· Email

· Meetings

· Informal 
conversations

Steering 

Committee

Daily to bi-
weekly

· Build alignment 
on objectives

· Convey status

· Identify & 
remove 
obstacles


